
Baffinland Success Story – On-Site Training Program 
 
Imagine getting the chance to job shadow in three different positions that you think you might like to 
do, before actually having to decide. Well, that’s what some Baffinland employees now get to do with 
three departments at the Mary River Mine. They now spend a full week in each position, and then get to 
choose where they’d like to work the most. It’s a new initiative that we just put into place at Baffinland, 
and it’s already been a huge success. 
 
I’m Matthew Clark, Baffinland’s Senior Director of Community & 
Strategic Development. I also had the pleasure of training the 
first group of Inuit recruits in June, including Nora Eecheak, who 
loved learning about the mine so much, she earned the 
affectionate nickname ‘Nora the Explorer.’  
 
“My three weeks in Mary River were awesome,” says Nora. “I 
mostly liked working at Site Services because the people who 
work there are so nice and explain exactly what you ask them 
about. I really loved how they communicate with each other 
when there is an issue to fix.” 

 
Let’s back up a bit, Baffinland began offering On-Site Work 
Readiness Training in 2019. Originally, trainees were community 
residents who job shadowed five different positions at the mine, over seven days. But at that time, they 
had no choice which departments they were assigned to work in. 
 
Skip forward to the pandemic, some unexpected global downtime, and a chance to review and improve 
the state of the program. Baffinland consulted with the general managers at the site, as well as site HR, 
senior directors, training team members and the communities - the result was a brand-new program 

born from their feedback. 
 
The first six trainees arrived in Mary River in June 20, 
2022, eager to put their new skills to the test. They had 
all recently graduated from the Heavy Equipment 
Operator Training Program in Morrisburg, Ontario, which 
Baffinland sponsors. They got to choose which 
departments at the site to work in, including Road 
Maintenance, Site Services, Procurement and Logistics, 
and Mine Operations.  
Owen Merkosak was one 

of those eager trainees, he told us he was excited for the new 
opportunity. “I am able to learn, while I am working at site, everyone was 
very welcoming, and good information was always provided.” 
 
Back to Nora the Explorer. Nora said she loved the training, and 
especially the people. “Before I came to Mary River, I did not know most 
of the jobs. Now… I know how the departments work, how they run it. I 
loved how they work together, and communicate well. Site Services 
workers started calling me ‘Nora the Explorer’ because I was going to 

Trainee Nora ’the Explorer’ Eecheak, enjoying 
her time at the Mary River Mine (2022) 



every department exploring new stuff that I do not know…  I love hearing that nickname because it 
made them smile and happy, which I loved seeing them like that.”  
 
Marilyn Ikeperiar is another one of our amazing trainees. He says he really 
enjoyed working in the different departments, and that he felt welcomed at 
the site. “I came to learn new things, and I did, but I really enjoyed 
Procurement & Logistics the most.” 
 
All six participants successfully completed the three weeks of On-Site Work 
Readiness training. Now they are being matched to a department to start their 
new careers. And that’s what I call a Baffinland success story.  
 

If you want to be a part of our great Baffinland team, I encourage you to contact us on our careers 
website:  
 
https://careers.baffinland.com/ 
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